KING'S GLORY & HERITAGE SCHOOLS

Education « Daily Feeding « Computer Literacy ¢ Scholarships ¢« School Development

This final donor proposal brings together the school's profile, priority needs, project budgets, beneficiaries,
donor contribution options and accountability framework.

Website: kingsgloryheritageschools.com
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EXECUTIVE SUMMARY

King's Glory Primary School and Heritage Christian School are community-focused schools in Kamuli, Uganda.
The schools seek responsible partners to strengthen education, nutrition, digital learning, scholarships and the
learning environment.

Core donor priorities: Daily Feeding, Computer Literacy & Digital Learning, Scholarships, and
Classrooms/Furniture/Learning Resources.

The school reports 500+ learners, 27 teachers and a scholarship target of 120 priority learners. These figures should be confirmed by
the school before publication in a formal donor agreement.

DAILY FEEDING PROGRAM

$1 can help feed 2 children. This is the school's campaign estimate and should be verified against current
food prices and the approved feeding budget.

$1 2 children
$5 10 children
$10 20 children
$50 100 children
$100 200 children

COMPUTER LITERACY & DIGITAL LEARNING

Indicative first-phase budget: UGX 65,000,000. Proposed for 20 student computers, display/projector,
networking, power backup/solar support, furniture, teacher training, digital materials and maintenance. Target:
100 direct learners in Phase 1.

CLASSROOMS, FURNITURE & LEARNING RESOURCES

Final indicative project budget: UGX 150,000,000. This broader school-development package covers
classroom improvement, desks/tables/chairs, books and teaching materials, water/sanitation improvements,
electrical/lighting and safety improvements, and minor works/contingency.
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PROJECT BUDGET SUMMARY

Daily feeding $5,000/month planning target Up to 500 learners

Computer literacy UGX 65,000,000 100 direct learners in Phase 1
Scholarships Based on verified learner needs 120 priority learners

Classrooms, furniture & learning resources UGX 150,000,000 500+ learners / school community

HOW DONORS CAN CONTRIBUTE

Donors may sponsor meals, a learner, computers/equipment, classroom improvements, books and learning
materials, scholarships, or an entire defined project. Companies, NGOs, foundations, faith-based
organisations, education partners and individuals are welcome.

MONITORING & ACCOUNTABILITY

The school can maintain meal records, procurement records, learner/scholarship registers, equipment
registers, attendance/session records, before-and-after photographs and periodic narrative/financial
summaries. Restricted donations can have reporting requirements agreed in advance with the donor.

IMPORTANT BUDGET NOTE

The UGX 65,000,000 and UGX 150,000,000 figures are indicative planning budgets. Final procurement should use current
supplier quotations, school assessments and donor-approved scopes. The feeding conversion of $1 for 2 children should likewise be
checked against current food costs.
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PARTNERSHIP INVITATION

Help us transform today's learners into tomorrow's leaders.

Your support can become a meal, a computer lesson, a scholarship, a desk, a book or a safer place to learn.
We welcome partners who want to start small, grow with the school and see clear evidence of impact.

King's Glory Primary School & Heritage Christian School
Kamuli, Uganda
Website: kingsgloryheritageschools.com
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